ikm

consulting

Structure & Facilities Assessment.
Grangemouth.

Brief

IKM Consulting Ltd were appointed to provide specialist advice to a project team carrying out the
demolition of a redundant facility at BP Grangemouth.

Solution

IKM's work included:

e Reviewing and identifying hazards, such as asbestos, chemical drums and
residual product.

¢ Providing specialist health and safety advice.

e Preparing demolition contracts - highly detailed specification resulted in
tenders within 10% of each other.

e Monitoring programmes for demolition work.

ReV|eW|ng condition of services prior to work commencing.

Outcome

This potentially hazardous complex structure was safely demolished on time and on budget, with
no lost time, accidents or impact on surrounding process units.
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